EASTBOURNE SENIORS CLUB

January Trustees Meeting

The following points were discussed and duly noted:

Finances

The changeover of the Club’s accounts from Lloyds TSB to CAF Bank (= Charities Aid Foundation Bank) had been recently completed. This was already proving beneficial.

Tribute was paid to Frank Dickenson who has worked long and hard sorting out the books following Dorothy Hunt’s untimely  death. Almost entirely thanks to him, the Club’s books are  now all safely computerised and several new systems are in place to make sure that everything runs smoothly in the future. 

While the Club’s investments continue to fare badly, our income is covering our costs, despite one or two unforeseen expenses. We have diversified our holding and now have a substantial deposit with an organisation called COIF, which runs a deposit fund specifically for charities. We obviously hope that our investments will increase in value as time goes on.

Security, etc.

A group of trustees has been working on a Fire Risk Assessment and this will be carried out shortly.  In due course, we will be publishing new Guidelines for action in the event of fire. We are also looking to update equipment and safety notices where required. We are  bring advised by Eastbourne’s Fire Safety Officer in these matters.

A new front door lock with special security keys has been fitted.

A CCTV camera will also be installed at the front entrance to enable Lesley and others to see who is at the door before allowing access.

Computers

Extra funds have been allocated to the updating of  equipment - the computer classes (run in conjunction with Age Concern) are proving very popular. 
We expect to hear the outcome  of our latest bid to Awards for All for further equipment shortly.
Other matters

Grateful thanks were expressed to Brian Valentine and Brian Knight for all their hard work on the kitchen: the work had now been completed and the improvement was plain for everyone to see.

We were pleased to see Brian Knight agreeing to join the Trustee Board.

Direction signs: the provision of new signs to the Club was put on hold for the moment - we had not been able to obtain a satisfactory quote for the work.

Rear staircase work: this,  too, was put on hold until the matters to do with fire protection had been properly dealt with.

Snooker table
This has been sold for £250 via an advertisement on Ebay - a great result! We hope to provide a new large (ordinary) table in the computer room in due course.

Tuesday morning talks

Thanks to Lesley and Brian Valentine in particular for arranging some interesting talks on Tuesday mornings recently. I know how much these are appreciated. 

Outings

Looking at my newsletter dated one year ago, I see that we were struggling to fill a coach for outings - how things change in a year! As with lots of things, it only needs enthusiastic and hard-working people to get things going - as is happening with - 

New activities

It is very good to see the new Creative Writing activity already full - and I understand there is a lot of enthusiasm, too, for a Curling activity as well as another Tai Chi class due to start. Meanwhile, the happy support for all the Club’s activities is really heartening to see.

A PLEA

We would really be grateful for  volunteers for two posts:

Computer tutor - Is there someone who would be prepared to come in once a week to help teach others in the basic skills? Please see Lesley or Margaret Ticehurst if you would be interested.

Club Treasurer - A rather bigger job this! We badly need someone to join us as  a trustee and to become the Club’s Treasurer. The main need is for someone to maintain the financial records on spreadsheets (which we already have) as well as to reconcile our bank statements and to keep an overall eye on our finances. Generally, it needs someone who is able to spend perhaps half a day a week in the Club. More details are posted on a notice in the Club.

Please tell Lesley, Brian Valentine or any other Trustee if you would be interested in this role.

FORTHCOMING EVENTS

Tuesday 7 April - Easter Bonnets Competition

Wednesday 22 April - Trustees Meeting

Saturday 25 July - Garden Party

Simon Evers, Chairman of the Trustees
